
BY-LAWS OF EAST LAKE LOT OWNERS ASSOCIATION, INC.
P.O. Box 147
          Nineveh, In. 46164
(NOT FOR PROFIT)
Revised:  July 2011
ARTICLE I - NAME
This organization shall be known as the East Lake Lot Owners Association, Incorporated, (hereinafter referred to as ELLOA).
ARTICLE II - NOT FOR PROFIT ORGANIZATION
This Corporation shall not engage in, nor conduct any activity, for the profit or pecuniary gain of any of its Members.
ARTICLE III - PURPOSE
1.         Purchase property owned by Brown County Lake Development
corporation known as East Lake, in Prince's Lakes Addition, Nineveh Township, Johnson County, Indiana; the East Lake Dam, Spillway and appurtenances thereto

2. To maintain and preserve such property.  The ELLOA shall maintain and           
preserve property known as East Lake, in Prince’s Lakes Addition,   

Nineveh Township, Johnson County, Indiana; the East Lake Dam, lake bottom, spillway(s) and appurtenances thereto including clubhouse, boat

ramp, garage and common areas held by deed by ELLOA now and in the future.  ELLOA Lot Owners are responsible to maintain all property deeded to them.  In the event any dispute should arise between the ELLOA and a Lot Owner over property lines, it shall be the Lot Owner’s responsibility to pay for survey required to settle said dispute.  If ELLOA initiates the dispute over property lines, ELLOA will pay for the survey.

3.        To regulate the use of said property and appurtenances in a manner 

whether mentioned herein or not, which would affect the eventual 


happiness and welfare of the Lot Owners around East Lake; and their
best interests, according to ELLOA’s best judgment and ability.
4.        To formulate and enforce all rules and regulations relative to the use of said properties for all activities, and to do all things necessary, convenient and expedient, and without profit, to carry out and execute the foregoing purposes.
ARTICLE IV - ORGANIZATION
The ELLOA shall consist of a Board of Directors, its Officers and Members as defined by these By-Laws.

ARTICLE V - MEMBERSHIP AND DUES SECTION 1 - Eligibility
Each Lot Owner of lake front lots on East Lake must apply for membership in ELLOA.  Membership will be granted to each Lot Owner unless the Board of Directors determines that such Lot Owner  is delinquent in paying any ELLOA dues or assessments.  The term “Lot Owner” means the person(s) or legal entity(ies) registered in the Johnson County, Indiana Assessor’s Office as the owner(s) of one or more lake front lots on East Lake; provided, that if a Lot Owner has more than one house or dwelling on such lot(s), the Lot Owner shall be treated under these Bylaws as a separate “Lot Owner” for each such house or dwelling.
SECTION 2 - Certificates of Membership
The ELLOA shall issue to each Member who is not delinquent in paying any dues or assessments and is otherwise a Member in good standing a paid dues receipt signed by a designated officer of the Board of Directors.  This receipt shall state the name of the Member, be issued in such form as the Board of Directors may adopt, and constitute a Certificate of Membership to the extent such certificate is required..
SECTION 3 - Transfers
Memberships are transferable with the sale of property, with the payment of a fee payable by the new member, if the previous owner had already paid the current year dues. Said fee will include the transfer and/or issuance of boat stickers upon proof of boat insurance and approved application form presented to the ELLOA Board of Directors. Said fee is to be $25.00.
SECTION 4-Dues
The amount of annual membership dues and the amount of new membership fees will be stated under the Rules & Regulations of ELLOA. The amount of annual membership dues and new membership fees (but not Special Assessments) is subject to change upon approval by the Board of Directors. Membership dues and new membership fees are due and payable on the date(s) determined by the Board of Directors and shall bear interest from and after such date(s) at a rate of ten percent (10%) per annum.  If a Lot Owner fails to timely remit dues or fees, then, in addition to any other remedies that may be available to ELLOA at law or equity (including but not limited to recording and foreclosing one or more liens on one or more of the Lot Owner’s lots on East Lake pursuant to Indiana Code 32-28-14-1 et. seq. (or any successor thereto), the delinquent Lot Owner shall be liable to ELLOA (even if the Lot Owner’s membership in ELLOA is suspended) for all attorney fees and other costs incurred by the ELLOA in connection with collecting or attempting to collect amounts due from the Lot Owner hereunder.  If judgment is in favor of the Lot Owner, ELLOA must incur the court costs.  The dues levied by the ELLOA shall be used for the general operating and capital expenses for the purpose of preserving the value of the property of the Members. The dues shall be based upon a budget adopted by the Board of Directors. A budget requiring a dues increase greater than ten percent (10%) of the previous year's rate, shall require a Special Meeting of the Membership for approval.
SECTION 5 - Suspension of Memberships
Memberships may be suspended by the Board of Directors for failure to comply with the By-Laws or Rules and Regulations.
SECTION 6 - Reinstatement of Suspended Memberships
Suspended memberships will be reinstated by the Board of Directors upon corrective action of the violation and/or payment of past and current dues, and fees associated with filing liens.
SECTION 7 - Special Assessments
In the event of an emergency (the integrity of the lake is threatened, i.e. the quality or level of the water or damaging conditions of the dam or spillway), the ELLOA Board may propose a special assessment, not to exceed $1,000 per Lot Owner within a twelve (12) month period. In addition, as a  result of the rain and flooding, on or about June 7, 2008, the ELLOA board of Directors may propose a special assessment, not to exceed the total estimated cost per Lot Owner (as presented by the Board of Directors at the meeting of Members to vote upon such special assessment), for construction, to make improvements, and to repair damages caused to the dam and other ELLOA property.  The special assessment shall be used exclusively for its stated purpose and any surplus money returned to the Lot Owners who paid the special assessment.
Rules governing the approval and implementation of such special assessment are as follows:
1.   A special meeting shall be called. Each Member, as well as each Lot Owner whose ELLOA membership has been suspended, shall be notified of the special assessment meeting, and the time and place of the meeting by first class mail, postmarked not less than ten (10) days before the Special Meeting. 
2.   A majority vote of the members responding either by absentee ballot or in person at the meeting, will decide the vote.
3.   The special assessment shall be payable sixty (60) days after membership approval. Special arrangements for extended time of payment may be requested from the ELLOA Board of Directors.
4.     A special assessment shall bear interest from and after the due date at a rate of ten percent (10%) per annum.  If a Lot Owner fails to timely pay a special assessment, then, in addition to any other remedies that may be available to ELLOA at law or equity (including but not limited to recording and foreclosing one or more liens on one or more of the Lot Owner’s lots on East Lake pursuant to Indiana Code 32-28-14-1 et seq. (or any successor thereto), the delinquent Lot Owner shall be liable to ELLOA for all attorney fees and other costs incurred by the ELLOA in connection with collecting or attempting to collect amounts due from the Lot Owner hereunder.
ARTICLE VI - BOARD OF DIRECTORS SECTION 1 - Board of Directors
The Board of Directors shall consist of twelve (12) members. SECTION 2 - Qualifications
Any member of the ELLOA in good standing shall be eligible to be elected to the Board of Directors except that persons sharing living quarters may not simultaneously serve on the Board of Directors.
SECTION 3 - Term of Office
Each Director shall be elected for a term of three (3) years. SECTION 4 - Election
At the Annual Membership Meeting, Directors will be elected to replace those whose term of office has expired-
Candidates for election can be nominated in one of two ways.
1.       Nominations from the floor will be accepted at the annual  

meeting.    
2.        By mail nominations will be accepted by the ELLOA Board of
Directors no later than 40 days prior to the Annual Meeting. Such nominations must be presented to the Board Secretary and must include the nominee's signature, date of signing, and the signature of two persons doing the nominating
Only by mail nominations will be published in the meeting notice to all Members and only such nominees' names will be placed on the absentee ballot.
All nominees (from the floor and by mail) will be voted on at the Annual Meeting to fill any Board vacancies.
SECTION 5 - Vacancies
In case of any vacancy in the Board of Directors through death, resignation, removal, or other cause, the remaining Directors may appoint a successor to fill such vacancy until the next Annual Membership Meeting, at which time his successor shall be elected to fill the unexpired term of office.
SECTION 6 - Resignation
A Director may resign at any time by filing his written resignation with the Secretary for presentation to the Board of Directors.
SECTION 7 - Removal
Any Director may be removed for cause at any time at any regular Membership Meeting, or at a special meeting of the members of the ELLOA called for such purpose, by the affirmative vote of a majority of the members present.
SECTION 8 - Duties
The corporate power of the ELLOA shall be vested in the Board of Directors, who shall employ such agents and servants as they may deem advisable, and fix the rate of compensation of all agents, employees and officers.
SECTION 9 - Regular Meetings
A regular meeting shall be held immediately following the Annual Membership Meeting to conduct any other business which may be brought before the Board. One regular monthly meeting shall be held during the months of April through November, and in other months at the discretion of the President or an appointed officer. All such meetings shall be held in the Town of Prince's Lakes, Indiana, at a time and place determined by the President. It shall be the duty of the Secretary to give sufficient notice to all Officers and Directors in person or by mail to the address as shown on the official records to enable them to attend the meeting.
SECTION 10 - Special Meetings
Special Meetings of the Board of Directors shall be held whenever called by the Secretary, upon the direction of the President, or upon the written request of any two Directors. It shall be the duty of the Secretary to give sufficient notice of such meetings in person or by mail to the address as shown on the official records to enable Directors and Officers to attend such meetings.
SECTION 11 - Meetings by Consent
Meetings of the Board of Directors may be held at any time or place where all of the Directors are present and consent to the holding of such meeting.
SECTION 12-Quorum
A majority of the Directors, according to these BY-Laws, shall constitute a quorum for the transaction of business; but if, at any meeting of the Board, there shall be less than a quorum present, a majority of those present may adjourn the meeting from time to time.
SECTION 13 -Organization
The President, and in his or her absence the Vice-President, and in their absence, any Director chosen by the Directors present, shall call meetings of the Board of Directors to order, and shall act as Chairperson of such meetings, and the Secretary shall act as Secretary of the Board of Directors, but in the absence of the Secretary, the presiding Officer may appoint any Director to act as Secretary Pro-Tern.
SECTION 14 - Meeting Procedure
All meetings shall be conducted in accordance with the current revised Roberts Rules of Order.
ARTICLE VII - MEMBERSHIP MEETINGS SECTION 1 - Annual Meeting
The Annual Meeting of the Members of the Corporation shall be held on the 2nd Saturday in July of each year at a time and place determined by the Board of Directors  for the election of Directors and the transaction of such other business as may lawfully come before the meeting. It shall be the duty of the Secretary to give ten days notice of the time and place of the meeting. This notice shall be mailed to each member at his address as the same appears upon the official records of the ELLOA.

SECTION 2 - Special Meetings
Special Meetings may be called by the majority of the Board of Directors, or by the President, or by not less than fifty-one percent of the members filing with the Secretary a written request for such meeting and stating the object, date and hour. Upon the filing of such request the Secretary shall give immediate notice of such meeting by mailing written notices thereof to the post office address of each member at Ms last address as the same appears upon the official records of the ELLOA, and shall state in said notice the time, place and purpose of holding such meeting. Such notices shall be mailed at least ten days prior to the time fixed for such meeting. Only the business for which the meeting was called may be transacted.
SECTION 3 - Voting
(a)       Each membership will be entitled to one (1) vote even though the membership is issued jointly.
(b)       Memberships held jointly will be voted in accordance with the will of the majority of the holders of such membership. In the event the majority can not agree or they are equally divided, the membership will not be voted.
(c)       Voting will be restricted to members in attendance and those members voting by absentee ballot, upon proof of current and valid ELLOA membership.
SECTION 4 – Absentee Ballot
An absentee ballot will be accepted and counted as a valid vote in any of the following elections:
1.
Proposed By-law Changes
2.
Special Assessments
3.
ELLOA Board Member Elections
Absentee Ballot Process:
The ELLOA Secretary is to include an Absentee Ballot card and stamped envelope in the meeting (Annual Meeting or Special Meeting) notice mailing that goes out to each ELLOA membership. Also included will be a list of the items to be voted on, and in the case of ELLOA Board of Directors elections, a list of those candidates who have been nominated via the by mail procedure (Article VI - Section 4) for a vacated seat on the Board.
Any ELLOA Member wishing to vote via Absentee Ballot must mail a completed absentee ballot card back to the ELLOA Secretary. The absentee ballot card must be received by the Secretary no later than 48 hours before the scheduled start of the meeting in which the vote will take place.
The ELLOA Secretary will verify that the Member submitting the absentee ballot is a Member in good standing, and then record the vote cast- Such vote will then be counted along with all other votes cast in-person by Members in attendance at the meeting.
SECTION 5 – Quorum

At any meeting of the Members, those present shall constitute a quorum. SECTION 6 - Organization
The President, and in his or her absence, the Vice-President, and in their absence, any Member chosen by the Members present shall call meetings of the Members to order and shall act as Chairman Pro-Tern, and the Secretary of the ELLOA shall act as Secretary of all meetings of the Members, but in the absence of the Secretary, the presiding Officer may appoint any Member to act as Secretary Pro-Tern.
SECTION 7 - Meeting Procedure
All meetings shall be conducted in accordance with the current revised Roberts Rules of Order.
ARTICLE VIII - GENERAL OFFICERS SECTION 1 - Election
The Officers of the ELLOA shall be a President, Vice President, Secretary and Treasurer, and such other Officers as may be created by the By-Laws or by the Board of Directors. The Board of Directors shall annually at the regular August meeting of said Board, elect a President, a Vice President, a Secretary, and a Treasurer, and such other Officers as the corporate articles and By-Laws require, said Officers to hold office for a period of one (1) year and until their successors are elected and qualified.
SECTION 2 - Duties
(1)       The President shall preside at all meetings of the membership and of the Board of Directors. He shall be the executive Officer of the ELLOA, and shall have the general supervision, direction and active management of the property, affairs and business as directed by the Board of Directors. He shall see that all orders and resolutions of the Board of Directors are carried into effect. He shall sign all certificates, bonds, deeds, leases, conveyances, commercial paper, contracts, and all other obligations and instruments in writing authorized by the Board of Directors. The only exception to this rule is that the President's signature shall not be required on checks. At the annual Membership Meeting the President shall make a report of the activities of the ELLOA during the previous fiscal year. Any matters affecting the interest of the ELLOA which comes to the attention of the President shall be reported to the Board of Directors. He shall perform such additional duties as may be prescribed by the Board of Directors.
(2)       The Vice-President shall discharge the duties of the President in the event of his absence for any reason. He shall perform such additional duties as may be prescribed by the Board of Directors.
(3)       The Secretary shall in general perform all of the duties incident to the office of Secretary of a corporation, and such additional duties as may be prescribed by the Board of Directors. The Secretary shall sign all certificates of membership and attest all bonds, deeds, leases, or conveyances executed by said ELLOA, affix the corporate seal thereto and to all other papers requiring such seal. He shall keep a correct and complete record of all proceedings of the ELLOA. He shall maintain a record containing the name, lot number and mailing address of each membership. He shall be responsible for keeping all records and documents entrusted to him. He shall attend to the serving of all notices. In the absence of the Treasurer, the Secretary shall assume the duties of the Treasurer.
(4)       The Treasurer shall in general perform all the duties incident to the office of Treasurer of a corporation and such additional duties as may be prescribed by the Board of Directors. He shall have the custody of all funds and financial records of the ELLOA. He shall keep and accurately deposit all funds received in such banks as may be selected as the depositories of the ELLOA, or care for them in such other manner as the Board of Directors may direct. He shall keep an accurate record and file of supporting documents for all receipts and disbursements of funds, such disbursements having been approved by the Board of Directors. He shall issue and sign all checks drawn on the funds of the ELLOA. He shall submit a Financial Statement which shall include a summary of the financial transactions of the ELLOA for the fiscal year at the Annual Membership Meeting and whenever requested by the President or the Board of Directors. He shall at all reasonable times exhibit his records to any Officer or Director of the ELLOA when requested. If the Board of Directors shall so require, he shall give bond or other surety in such amount as directed by the Board of Directors for the faithful performance of his duties and for sage custody of the funds or property coming into his possession. The cost of such bond or surety to be covered by the ELLOA.
SECTION 3 - Delegation of duties
In case of the absence or inability to act of any Officer of the ELLOA, the Board of Directors may delegate the duties of such Officer to any Other Officer or to any Director.
SECTION 4 - Execution of documents
All legal documents, except checks, shall be signed by the President and another board member.  Checks under $2,500.00 shall require only the signature of the Treasurer; however, checks over $2,500.00 shall require the signature of the Treasurer and another Officer.   All certificates of membership shall be signed by a designated Officer.
SECTION 5 - Vacancies
Whenever any vacancy shall occur in any office, the Directors shall appoint a successor to serve the unexpired term.
SECTION 6 - Loans to Officers
No loan of money, property, or advance payment, shall be made to any Officer or Director of the ELLOA.
SECTION 7 - Sub-entities
Under authority of the Board of Directors, there may be established sub-entities for the purpose of enhancing the value, quality and attractiveness of East Lake. In such cases a separate Director and/or Treasurer may be appointed. They may establish a separate ELLOA bank account(s) and will be responsible for those accounts. However, their program must adhere to the following guidelines:
1. They will issue monthly reports to the Board of Directors concerning the following:
a)        Progress of stated objective
b)        Report of receipt and expenditure of funds
2.   All disbursements of funds must be approved by the ELLOA Board of Directors through submission of an annual budget.
3. Each sub-entity shall have two signatures on the bank signature card; one being the current Treasurer and one being the current Director of the sub-entity
4. All planned activities/events must be approved by the ELLOA Board of Directors.
5. Investment of Funds:
Monies accumulated from various activities/events are to be deposited in a savings account in a bank of the sub-entities choice, subject to Board approval. Monies accumulated, upon reaching a maximum of $5,000, are to be invested in an interest-bearing account, subject to Board approval.
6   Expenditures:
a)        Operating expenses per approved budget
b)        Emergency Expenditures:
Dire emergencies i.e. preserving the lake, spillway, etc., whereas when large sums are needed, sub-entity funds should be used as collateral in establishing a line of credit by the ELLOA Board.
Once approved, the normal annual expenses for the sub-entities shall not require further Board approval; however, when expenditures are required that will exceed the original amount allocated as the operating budget, such expenditures must be reviewed and approved by the Board. Furthermore, the allocation of funds by the sub-entities (HELP, Bingo, and other future sub-entities) for anything other than normal operating expenses must be approved as follows:
a)   The Board of Directors shall prepare a letter notifying membership of a special meeting to review the proposal of such allocation.
b)  The letter shall be mailed a minimum often (10) days prior to the scheduled meeting date. It shall explain the purpose of the allocation, i.e. dollar amount, financial arrangements, time frame, details of the project and long range usefulness.
c)  Included with the letter will be a stamped envelope and an absentee ballot to provide an absentee vote opportunity for those unable to attend. Members voting by absent ballot must have their ballots notarized, dated and return envelope must be postmarked three (3) days prior to the scheduled meeting.
d) In the event twenty-five percent (25%) of the ELLOA membership is not represented by the attendance at the meeting combined with the absentee vote, the proposal is defeated.
e)  If twenty-five (25%) or more of the ELLOA membership is represented in the combined total of those in attendance and absentee votes, then two-thirds (2/3) of those voting must vote in-favor of the proposal for it to be accepted.
f)   The ELLOA membership will be notified of the voting results in the next Newsletter.
ARTICLE IX - RULES AND REGULATIONS
The Board of Directors shall establish and enforce all Rules and Regulations regarding the use of East Lake and other properties of the ELLOA. Such Rules and Regulations shall be posted in the office of the ELLOA, and shall serve as the official notice to all users of East Lake and properties of the ELLOA. Failure of any person to abide by and obey the Rules & Regulations, and/or failure to obey any order of a Safety Patrol Officer, then and there enforcing said regulations, shall deprive that person of any rights to use the waters of East Lake or the properties of the ELLOA; and said person may be removed by order of the Safety Patrol Officer for any violation of said rules. Any person found in violation of said Rules & Regulations, after a lawful order of the Safety Patrol Officer to vacate the premises, shall become a trespasser and shall be deprived of further use of the properties of the ELLOA by legal action and injunction if necessary.
ARTICLE X - MISCELLANEOUS SECTION 1 - Fiscal Year
The fiscal year of the ELLOA shall begin on the 1s' day of January and terminate on the 31sl day of December each year.
SECTION 2 - Seal
This Association shall have a corporate seal which shall be as follows: A circular disk on the outer margin of which shall appear the ELLOA name, with the word "SEAL" through the center, so mounted that it may be used to impress these words in raised letters upon paper, and same shall be in charge of the Secretary.

SECTION 3 - Amendments
By-Laws may be adopted, amended or repealed at any meeting of the members by the vote of a majority of the members present and valid absentee ballots cast, providing written notice of proposed amendments or changes is included in the notice of the meeting and mailed to the members thirty (30) days in advance of such meeting.

SECTION 4 – Enforcement of Bylaws and Rules and Regulations


In the event legal action must be commenced against any Member or Lot Owner to enforce the By-Laws and/or Rules and Regulations of the ELLOA, then, in addition to any other remedies that may be available to ELLOA at law or equity (including but not limited to recording and foreclosing one or more liens on one or more of the Member’s or Lot Owner’s lots on East Lake pursuant to Indiana Code 32-28-14-1 et seq. (or any successor thereto)), the delinquent Member or  Lot Owner shall be liable to ELLOA for all attorney fees and other costs incurred by the ELLOA in connection with collecting or attempting to collect amounts due from the Member or Lot Owner hereunder.  If the Lot Owner prevails, ELLOA will pay court costs.
SECTION 5-Dissolving
If the ELLOA ever finds the necessity to dissolve, we, the Board of Directors, will pay all outstanding debts, and dispose of all properties according to the Indiana Code #23-10-2-13 to the best interests of all Lot Owners; or, by such methods advised by Legal Council.
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